Home and Home Guidelines for 2010 — 2011 Season

1. Improve Communication
a) More effort in communication specifically focussed on Monday, Wednesday morning
leagues and evening curlers.
a) Improve information on the web site.
c¢) Add an information bulletin board on the wall to the right as you enter the club.
d) Where practical a larger font will be used on all notices.

2. Better planning or game scheduling
a) A total of six games per curling year, three at Lakeshore and three away.
b) Games are to be scheduled at least two weeks apart.
c) Friday is the day of choice for scheduling games.
d) A Home and Home curler registration process will be provided early in the new
curling season.
e) Where the option is available games will consist of 2 draws of 4 ends.

3. Funding
a) Curlers will be given an option regarding cost of participation
1. A 25 dollars annual fee for participation in all games.
2. 5 dollars per game to be paid in advance of scheduled play
c) To provide additional funding a 50/50 draw will be planned for all home games.

4. Volunteers

a) Participants in this activity are expected to assist in the delivery of the games.

b.) Volunteers are required for the following positions.
1. Communication officer — Art Chisholm and Keith Bennett
To establish a registration procedure for each event and to plan the location, date
and time for the draws
To serve as a commissionaire for the Home and Home league
2. Draw master — Dennis Grant will continue in this role
To make up the positions for each curler to play from the list on the registration
sheet
3. Refreshments officer
To plan and deliver with the help of others the refreshments required.
4. Treasurer — Bart Herd has volunteered for this position
To keep our financial matters in check and plan for the 50/ 50 draw



